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3Foreword

FOREWORD 
BY PHILIPPE BERNARD

I am pleased to introduce this  
year’s social value report, which sets 
out our progress, achievements, and 
ambitions. It reflects the commitment 
of our teams to building stronger, 
more resilient communities.

At Bouygues UK, we believe that 
social value is about translating 
our purpose into action.

Over the past year, we have 
continued to strengthen our 
commitment to delivering 
meaningful, positive outcomes 
for people and communities. 

Beyond what we build, it is the 
opportunities we create, the 
partnerships we form, and the 
legacy we leave behind that 
truly define our impact. 

Our social value strategy is 
fundamentally embedded  
within our organisational vision, 
building for life. It shapes how  

we make decisions – from how  
we design and deliver projects to 
how we work with our clients, supply 
chain and communities. By placing 
people at the heart of our operations, 
we ensure our projects contribute to 
social, economic, and environmental 
progress long after completion.

As expectations continue to evolve, 
we remain committed to raising 
standards, measuring what matters, 
and continuously improving 
how we deliver social value. I 
would like to thank our partners, 
stakeholders, and communities 
for their continued collaboration 
and trust. Together, we are driving 
positive change that extends far 
beyond our core operations.

I hope you find this report both 
informative and inspiring, and I invite 
you to explore the progress we have 
achieved and the ambitions that 
will guide us in the year ahead.

Philippe Bernard, Chair & CEO

At Bouygues UK, we 
believe that social value 
is about translating our 
purpose into action.
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Social value  
at the heart ...

SOCIAL VALUE 

AT THE HEART  
OF WHAT WE DO
At Bouygues UK, we define social value as 
activities that improve people’s lives by reducing 
inequality and poverty, enhancing well-being 
and inclusion, and fostering prosperity for all.
 

Our strategy sets out how we deliver social, 
economic, and environmental benefits to the 
communities we serve, regardless of the size of 
the contract, location and value of the contract.

Social value is embedded across every 
part of our business and underpins the 
way we operate, guiding decision-making 
and behaviours across all business lines, 
with our people at the heart of delivery.
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Key figures:  
A year in review

KEY FIGURES
A YEAR IN REVIEW

Throughout 2025, our committed teams across  
the UK continued to take meaningful action,  
driving lasting positive impact in our communities.

Across our sites this year, we delivered:

£1.6M  

promoting 
local skills and 
employment

£603K 

creating local 
employment 
opportunities

£1.1M

spent with local 
companies in 
the supply chain 

£53K 

creating 
healthier, 
safer and 
more resilient 
communities 

£23.7M 

supporting 
growth of 
responsible 
regional 
business

432 

hours of staff 
volunteering

2142 

weeks of 
level 2–4 
apprenticeships

IN SOCIAL AND LOCAL 

ECONOMIC VALUE ADDED£100M

*All in social value pounds
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Benchmarking 
with CCS

CONSIDERATE CONSTRUCTORS SCHEME 
OUR BENCHMARKS

In 2025, Bouygues UK continued its commitment to 
creating meaningful social value through the work we do 
and the communities we serve. We focus on embedding 
social responsibility into every project, ensuring that our 
impact is measurable and accountable, benchmarking 
through the Considerate Constructors Scheme (CCS).

7 SITES  

SCORED  
45/45 

44.07 
Average Score 
(out of 45)

PARTNERSHIP
Certificate of

DESIREE BLAMEY

Managing Director

Presented to:

Considerate Constructors Scheme Contractor Partners form an

industry leadership group that engages with and supports the

Scheme through collaboration. In committing to register their

construction activity, and through the Scheme’s framework,

they help in raising standards and building public trust.

CHAMPIONING CHANGE IN CONSTRUCTION

www.considerateconstructors.com

Bouygues (UK) Ltd

Registered: 03 Jun 2014 to 31 Dec 2025

Issue Date:

22/01/2026
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How we measure 
social value

HOW WE MEASURE 
SOCIAL VALUE

Bouygues UK works with the 
Social Value Portal to procure, 
measure, manage and report on 
our social value activities.

The portal is an online platform that  
helps organisations assess the impact of  
their activities and supply chain on society.  
Qualitative and quantitative data collected  
through the portal are aligned with the 
Public Services (social value) Act 2012 
and the UN Sustainable Development 
Goals, providing a clear framework 
for tracking societal contributions.

The portal also offers expert guidance  
and market intelligence across all social 
value themes. To ensure transparency, 
consistency, and comparability, we 
report using the National TOMs (Themes, 
Outcomes and Measures) Framework.  
The framework is structured around five 
key themes supported by 48 outcomes 
(the Themes, Outcomes and Measures 
matrix), enabling organisations to identify 
and quantify the benefits of their projects.

JOBS
Promoting local skills  
and employment

GROWTH
Supporting responsible 
regional business

SOCIAL
Creating healthier, safer and  
resilient communities

ENVIRONMENT 
Decarbonising and 
safeguarding our planet

INNOVATION
Promoting social innovation
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The Social Value Portal allows us to measure our social value 
impact against the relevant UN Sustainable Development 
Goals. Based on the results of our staff survey, these eight 
UN Sustainable Development Goals are most aligned 
with the company’s approach to social value.

Aligning our social value strategy with 
these interlinked objectives ensures that 
we are contributing to the global blueprint 
for peace and prosperity for people and 
the planet, now and into the future.

How we measure 
social value
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SOCIAL VALUE PERFORMANCE  
ACROSS WELSH PROJECTS IN 2025

100 employees  
provided access to  
multi-dimensional  
well-being programmes 

£61k spent on creating 
more opportunities for 
disadvantaged people

£3.8m spent on 
getting more people 
into employment

£69m spent on more 
opportunities for local 
business and micro, small 
and medium enterprises

WELL-BEING 

OF FUTURE 

GENERATIONS 

(WALES)  

ACT 2015

In 2015, the Welsh government introduced the ‘Well-being  
of Future Generations (Wales) Act’ which focuses on improving 
the social, economic and cultural well-being of Wales.

The Act introduced seven well-being goals providing a  
shared vision for public bodies to work towards creating  
a Wales that we all want to live in, now and in the future.

How we measure 
social value
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A day in 
the life

A DAY IN THE LIFE 

NINA WILLIAMS 

Social Value Advisor, Wales and South West

WHAT DOES SOCIAL  
VALUE MEAN TO YOU?

Social value to me is making 
positive impact and contribution 
to the local community and 
wider society.  It’s not a one 
size fits all approach and real 
social value respects individual 
needs of each community. This 
could be by providing education 
engagement to raise aspirations 
of young people, supporting 
those experiencing barriers to 
employment or collaborating 
with local community groups 
to benefit the wider well-being 
of the community. It’s a holistic 
approach that should be about 
more than numbers but about 
real impact for people.

WHAT HAS BEEN YOUR 
HIGHLIGHT OF 2025? 

Highlight for 2025 was Canolfan, 
Pentre Awel, winning the ESG 
award at Construction Excellence 
Wales and making it to the 
national final. Social value is 
delivered by a whole team 
approach so to have the effort of 
all the team recognised within the 
wider industry was great. Although 
we didn’t win at the nationals it 
was still fantastic to celebrate 
the achievement with the team.

WHAT DO YOU HOPE  
TO ACHIEVE IN 2026?

In 2026, I want to successfully 
deliver our KPIs at Cardiff and 
Vale College and see some 
genuinely innovative programmes 
completed on the project. A 
big focus will be education, 
working with our partners to 
deliver engagement that builds 
young people’s aspirations and 
developing bespoke Bouygues 
UK programmes that create real, 
positive impact for students 
and schools. I also want to 
bring Student Ambassadors 
into this more meaningfully. I’d 
love to see the first-year cohort 
complete the programme and 
ensure ambassadors clearly 
benefit from being involved.
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A DAY IN THE LIFE 

KATHRYN RIDYARD

Social Value Advisor, Education

WHAT DOES SOCIAL  
VALUE MEAN TO YOU?

To me, social value is ensuring 
our work has a positive impact 
on the communities we’re 
working in. It’s about creating 
opportunities, supporting local 
communities and leaving long-
term benefits that continue 
after the project is completed.

WHAT HAS BEEN YOUR 
PERSONAL HIGHLIGHT 
SINCE JOINING 
BOUYGUES UK?

Partnering with local childcare 
provider Carly Taplin of Carly’s  
Angels on the Ebury project. Carly,  
a lifelong resident of the Ebury 
Estate, runs her childcare 
business in the community 
centre. We collaborated with her 
to create an outdoor learning 
area and supported her through 
funding from The Community 
Chest to enhance her skills and 
resources. As part of her plan, 
Carly will offer free sessions to 
children living in and around 
the development, a true legacy 
project for the community.

WHAT HAS BEEN YOUR 
HIGHLIGHT OF 2025?

Beginning my volunteer work 
with Chapter One has been 
incredibly rewarding. By 
supporting a child’s reading skills, 
I’ve been able to witness both 
their enjoyment during sessions 
and the tangible progress they 
are making. This volunteering 
not only makes an immediate 
difference but also contributes to 
long-term literacy development, 
with ongoing support helping 
children build confidence and 
achieve lasting improvements.

A day in 
the life
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A DAY IN THE LIFE 

HALIMO ADDOW 

Social Value Advisor, Healthcare

WHAT DOES SOCIAL  
VALUE MEAN TO YOU?

Coming into construction with 
no prior experience, social value 
helped me understand that 
projects are about much more 
than buildings. To me, social 
value means using the work we 
do to create positive change 
for people and communities. 
It’s about ensuring our projects 
support local needs, create 
opportunities, and leave a 
positive impact that lasts 
beyond completion. Listening to 
communities and understanding 
how our work affects everyday 
lives has been central to how 
I now view the industry.

WHAT HAS BEEN YOUR 
PERSONAL HIGHLIGHT 
SINCE JOINING 
BOUYGUES UK?

My personal highlight has  
been completing my Level 4 
Corporate Responsibility and 
Sustainability apprenticeship. 
The apprenticeship gave me the 
knowledge and confidence to 
understand how social value and 
sustainability are embedded into 
live projects. Being supported 
to learn, ask questions, and 
contribute meaningfully has 
been incredibly motivating 
and has helped me grow both 
personally and professionally.

WHAT HAS BEEN YOUR 
HIGHLIGHT OF 2025?

My highlight of 2025 was being 
named Camden Apprentice of 
the Year. This was particularly 
meaningful as it recognised 
my journey from having no 
construction background to 
making a positive contribution 
within the industry. It reinforced  
my confidence and highlighted 
the impact of the support, 
mentorship, and opportunities 
provided by Bouygues UK, 
motivating me to continue 
developing my career while 
driving positive social value.

Halimo Addow’s journey began as an apprentice and has progressed to  
her current role as Social Value Advisor, following her graduation from the 
Level 4 Corporate Responsibility & Sustainability Practitioner apprenticeship. 
She transitioned from a 7.5-year career in Early Years, applying her 
transferable skills to sustainability and community-focused initiatives.

During the programme,  
Halimo developed confidence,  
strengthened her professional  
capabilities, and became a  
Sustainability Champion on site. 

A day in 
the life
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Building 
for life

BUILDING  
FOR LIFE 
Throughout 2025, our team delivered 
initiatives across the UK that supported 
local communities. In collaboration with key 
partners, we launched programmes that 
enhanced our ability to deliver meaningful 
social value for our clients and stakeholders, 
creating lasting impact beyond buildings 
and helping shape the future.

CREATING A  

LASTING IMPACT  

BEYOND BUILDINGS

EMPLOYMENTEDUCATION 

AND SKILLS

COMMUNITY 

ENGAGEMENT

SUPPORT LOCAL 

BUSINESSES
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BUILDING FOR LIFE

EDUCATION AND SKILLS

2142 weeks of level 2–4 apprenticeships

LOCAL COLLABORATION AT 
COTSWOLDS DESIGNER OUTLET 

The Bouygues UK team at the Cotswolds 
Designer Outlet project continues to support 
positive educational outcomes across 
Gloucestershire. Alongside the delivery of 
the project works, the team has focused on 
developing meaningful relationships with 
local schools, colleges and universities.

Through collaboration with partners including 
Tewkesbury Academy, Norton College and 
the University of Gloucestershire, students 
have been provided with practical insight 
into the construction industry through site 
visits, mock interviews, careers fairs and 
skills-based workshops. These engagements 
are designed to support the development 
of core employability skills such as 
communication, teamwork and confidence.

By linking education with real-world experience, 
Bouygues UK aims to contribute to long-term 
skills development and help create pathways 
into the industry for future generations.

“The stories shared by Bouygues 
UK’s team were incredibly inspiring. 
Our students left with a deeper 
understanding of construction 
careers and a heightened 
interest in exploring hands-on 
opportunities in the field.” 

Kate Cherry 
Norton College

“This experience invigorated our 
students’ enthusiasm for future 
engagement with the industry.”

Paul Mannings
Lecturer in Construction 
Management & Quantity Surveying, 
University of Gloucestershire

Building 
for life
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T–LEVELS CHICHESTER  
EMPLOYER DAY PLACEMENT

Bouygues UK returned to Chichester  
and Brighton Colleges to support students 
undertaking T Level qualifications, delivering 
presentations and setting project-based 
activities to support their preparation 
for 45-day industry placements.

The engagement focused on students studying 
the Design, Surveying and Planning pathway, 
many of whom subsequently completed two-
week placements with Bouygues UK across 
London project sites and at Head Office.

As a delivery partner within the Department 
for Education Schools Framework, Bouygues 
UK continues to work collaboratively with 
further education providers to support 
the delivery of T Levels in line with its 
commitments. This activity was supported by 
colleagues from Pre-Construction, Estimating 
and Design teams, working closely with 
college staff to provide industry insight 
and practical learning opportunities.

“They gained valuable insights into 
the company, including corporate 
overview, learning & development, 
and pre-construction through 
engaging presentations. We can’t 
wait to see how they all grow and 
succeed during their placements” 

Brighton College

BUILDING FOR LIFE

EDUCATION AND SKILLS

Building 
for life
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£53K
creating healthier, safer and 
more resilient communities

BUILDING FOR LIFE

COMMUNITY ENGAGEMENT

COLLABORATING 

TOGETHER AT HALLSVILLE 

QUARTER PHASE FOUR

An Open Doors event was hosted by 
Bouygues UK at the Hallsville Quarter 
Phase Four student accommodation 
project in Canning Town, Newham.

The event welcomed Year 10 students  
from London Design and Engineering UTC, 
alongside James Asser MP for West Ham 
and Beckton, providing an opportunity to 
engage with the project and gain insight into 
the construction process. In the afternoon, 
the site was opened to local residents, 
supporting transparency and community 
engagement throughout the development.

£47K
donations or in-kind contributions 
to local community projects

Building 
for life
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SERVING THE COMMUNITY 

AT TUSTIN ESTATE

The Tustin Estate community came together 
to celebrate the return of its annual Christmas 
pantomime, now in its second year. The event 
continues to strengthen community connections, 
bringing families together to share in a festive tradition.

To maximise accessibility and ensure inclusivity, 
the pantomime was delivered twice: first during 
school hours at Pilgrims Way Primary School, and 
again at the community hall for residents of the 
Estate and the surrounding area. This approach 
ensured that as many local children as possible had 
the opportunity to experience the performance, 
reinforcing our commitment to creating meaningful, 
shared social value within the communities we serve.

“You can’t put a price on the community needs, you need to get 
to know the residents, find out what it is that they require and 
reassure them that what we do is in their best interest. You get 
some real emotion when they finally get to see the properties 
that they’re going into and that it’s been well worth the wait.”

Peter Doherty 
Project Director, Bouygues UK

“I watched them at school today,  
and I really liked it. And I told my  
mum that I wanted to see it again.” 

Jack
Tustin Estate Resident 

BUILDING FOR LIFE

COMMUNITY ENGAGEMENT
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STAKEHOLDER 

ENGAGEMENT 

AT CANOLFAN 

PENTRE AWEL

Bouygues UK, the lead contractor 
for Llanelli’s Canolfan Pentre Awel, 
has over-delivered on its social 
value commitments during the 
build. The Canolfan Pentre Awel 
team has made it a priority during 
the nearly two years on site, to 
enhance the lives of the people 
in Carmarthenshire, providing 
career opportunities, improving 
education and skills, engaging 
with the local community and 
supporting local businesses. 

A standout initiative was the  
Pentre Awel design challenge, 
funded by the Regional Learning 
and Skills Partnership’s Skills  
and Talent Fund and shortlisted  
at the Welsh STEM Awards 2024. 
This programme connected  
50 learners with Bouygues UK  
mentors, who dedicated over  
70 hours to mentoring pupils on  
a real work challenge through a  
10-week project to design a fit out 
for a vacant floor at Pentre Awel.

“Canolfan Pentre Awel is driving forward health and well-being in Carmarthenshire, 
by encouraging its residents to lead active and healthy lives. This pioneering 
project has taken its first steps in recruitment, come and be part of something 
truly innovative and exciting and apply to work at Canolfan Pentre Awel today.”

Cllr Hazel Evans 
Cabinet Member for Regeneration, Leisure, Culture and Tourism,  
Carmarthenshire County Council

Additionally, art students from Coleg Sir 
Gâr collaborated with Bouygues UK to 
create seven hoarding board designs, 
celebrating the project’s positive impact.

Community initiatives also flourished  
throughout the project, with Bouygues UK, 
alongside its supply chain, organising a street 
football festival raising £5,000 for homelessness. 
At Llanelli’s Foodbank, Bouygues UK’s  
well-being initiative delivered eight sessions 
focused on healthy eating education, building 
confidence in preparing nutritious meals.

From the outset, Bouygues UK prioritised 
community inclusion, including regular 
resident surgeries, newsletters, and the 
involvement of Community Ambassadors 
to ensure that local people were informed 
and actively shaping the project’s success.

BUILDING FOR LIFE

COMMUNITY ENGAGEMENT

Building 
for life

Foreword 
Social value  

at the heart ...

Our social  
value partners

How we measure 

social value

Key figures:  
A year in review

Benchmarking 
with CCS

Securing funding 
for good causes

A day in 
the life



19

£603K
creating local employment  
opportunities£1.6M

promoting local skills  
and employment 

BUILDING FOR LIFE

EMPLOYMENT

REMOVING BARRIERS WITH EMPLOYMENT 

AT VALE OF GLAMORGAN

Bouygues UK established a collaborative partnership with local stakeholders 
including the Department for Work and Pensions (DWP), Communities 
for Work+, Maximus, Onsite Construction Academy and the Advanced 
Technology Centre site team to develop a monthly on-site Employment Hub. 
The initiative was designed to remove barriers to employment and create 
inclusive pathways into the construction industry for local residents.

By bringing together multiple partners and adopting a person-centred 
approach to recruitment and training, the Employment Hub has supported 
unemployed residents across the Vale of Glamorgan to access meaningful 
employment opportunities. This collaborative model has delivered 
tangible outcomes and is now recognised as an effective and replicable 
approach to inclusive recruitment and local employment development.

“Attendees lacking in experience 
and confidence that may have 
previously said ‘I can’t’, now 
say ‘they can’. Our Collaborators 
are ensuring that training is 
available following each session 
resulting in a higher skilled local 
workforce. Job opportunities are 
being prioritised for attendees 
to ensure the maximum social 
value can be achieved from 
every employment opportunity.”

Lawerence Beach
Acorn by Synergie

Building 
for life
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MAKING A DIFFERENCE 

AT CARMARTHEN HWB

The Carmarthen Hwb redevelopment 
project is delivering long-term social  
value for the local community through  
a strong focus on employability and  
access to opportunity. In 2025, local  
resident Rhys Davidson attended an 
Open Doors session delivered on site in 
partnership with Coleg Sir Gâr, providing 
a pathway into the construction sector 
following completion of his carpentry 
course. Through referral to the On-site 
Employment Hub, Rhys secured a two-week 
work experience placement with electrical 
contractor FP Hurley, gaining practical 
site experience, mentoring and tailored 
support to address barriers to employment.

Following this placement, Rhys 
successfully transitioned into full-time 
employment with FP Hurley. This outcome 
demonstrates the value of partnership 
working between contractors, education 
providers, employment services and local 
stakeholders, creating inclusive pathways 
into work and delivering sustainable 
employment opportunities for local people.

LASTING BENEFITS

Nathan Farmer’s upskilling  
journey was supported through  
a partnership with local provider  
Barry Training Services, ensuring 
training investment remained 
within the Vale of Glamorgan 
and contributed to local jobs 
and skills development.

“I’m extremely proud to have 
played a role in supporting this 
individual to gain employment on 
site. Initiatives like this allow us 
to invest in the local community, 
build a skilled workforce, and 
demonstrate our commitment to 
creating positive, lasting change 
beyond the construction site”

Chelbie Jones
Senior Site Manager, Bouygues UK

This role marks the first time  
Nathan has experienced direct 
employer investment in his training. 
The accredited qualifications he is 
working towards are enhancing his 
employability and providing a clear 
pathway for long-term progression 
in the construction sector.

With support from Acorn  
by Synergie and Bouygues UK,  
Nathan has gained renewed 
confidence, with further plant training 
already under discussion.  
His journey highlights how targeted  
employability initiatives and 
local partnerships can deliver 
lasting benefits for individuals 
and the wider community.

BUILDING FOR LIFE

EMPLOYMENT

Building 
for life
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NURTURING THE NEXT 

GENERATION AT ORIEL

The oriel project, a new £300 million eye care,  
research and education centre in Camden, has a  
strong commitment to social value. Delivered in 
partnership with Moorfields Eye Hospital NHS 
Foundation Trust, UCL Institute of Ophthalmology  
and Moorfields Eye Charity, the new integrated  
centre at the St Pancras Hospital site will 
bring together clinical care, research 
and education under one roof.

While on site until 2027, Bouygues UK has  
pledged to create over 100 apprenticeships,  
work placements and work experience opportunities, 
investing directly in the next generation. 

“I think it’s important to have 
more women on site. Looking at 
Sam’s role and how much, she 
does and what she does, I would 
love to do that in the future.”

Molly Eleftheriou
Apprentice Site Administrator 

“Molly is getting more independent in making 
her own decisions. Her communication 
skills and confidence have really grown 
in the seven weeks with us. She wants 
to learn from every new experience.”

Sam Mayo
Social Value Lead - Health Care

BUILDING FOR LIFE

EMPLOYMENT
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SUPPORTING VULNERABLE 

FAMILIES AT EXETER

In Exeter, the Bouygues UK team came together 
to raise funds in support of two local community 
Christmas initiatives. Their efforts ensured that all 
the food for both events was provided, allowing 
over 200 people to take part in festive celebrations 
without concerns over financial hardship or isolation.

Both projects focused on supporting 
vulnerable families in Exeter, helping to bring 
joy and connection to those who needed 
it most during the holiday season. 

“I still can’t quite believe we’ve done it again! A two-course meal, 
laughter around every table, and even a special visit from Santa 
(brilliantly played by our amazing Head Prefect!) so proud!  
A huge thank you to Bouygues UK for their generous donation!”

Tara
St James School

432 £1.1M 
hours of staff 
volunteering

spent with local companies 
in the supply chain

BUILDING FOR LIFE

SUPPORT LOCAL BUSINESSES

“We are incredibly grateful to  
Bouygues UK for their generous food 
donations to Camden foodbank as well 
as sending a team to offer hands-on 
volunteering support. The commitment 
from Bouygues UK has made a real 
difference to families in the Camden 
local community, helping us support 
more people in food poverty with food 
when they need it most. Partnerships 
like this show the positive impact local 
businesses can have, and we sincerely 
thank Bouygues UK for standing 
with us and supporting our work”

Abi Odujoko 
Project Manager,  
Camden Foodbank 
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CAPACITY BUILDING WITH  

NEWHAM COUNCIL AND NEWABLE

The Bouygues UK social value team participated in a Meet the  
Buyer event in Stratford, delivered in partnership with Newham  
Council and Newable, to support engagement with local SMEs  
and micro businesses. The event provided an opportunity for  
businesses operating across sectors including cleaning, security,  
painting and decorating, and civils to engage directly with Bouygues UK.

The session was led by Bouygues UK representatives from Social Value and 
Procurement, enabling structured discussions around capability, compliance 
and future opportunities. Following the event, Kemp Services and Simms were 
onboarded as approved vendors, with further engagement ongoing  
to explore potential opportunities. Millwood Servicing Ltd was also engaged 
for additional information as part of the supplier assessment process.

EMBEDDING PROCUREMENT  

WITH PEABODY AND NEWABLE

Bouygues UK attended the Meet the Buyer event delivered in 
partnership with Peabody and Newable to support engagement 
with local SMEs and identify potential supply chain partners for 
the Stanmore, Rosedale and Tustin Phase 2 projects.

During the event, the team engaged with more than 30 SMEs operating 
across a range of sectors. In addition to identifying businesses with 
the potential to support current and future projects, Bouygues UK 
representatives provided guidance to suppliers at earlier stages of 
readiness, outlining the requirements for working with Tier 1 contractors.

The event supported stronger collaboration with Peabody, increased visibility of 
local supply chain capability and encouraged the inclusion  
of innovative skills, services and solutions within Bouygues UK projects.

BUILDING FOR LIFE

SUPPORT LOCAL BUSINESSES

Building 
for life

Foreword 
Social value  

at the heart ...

Our social  
value partners

How we measure 

social value

Key figures:  
A year in review

Benchmarking 
with CCS

Securing funding 
for good causes

A day in 
the life



24
Securing funding 
for good causes

SECURING FUNDING 

FOR GOOD CAUSES

SINGLE HOMELESS PROJECT 

As part of our ongoing collaboration with the 
Single Homeless Project (SHP), colleagues 
from the Oriel team worked alongside delivery 
partners Cousins Group Ltd, AECOM, and PIC 
Construction Group to refurbish an important 
communal space in Bloomsbury. The project 
focused on enhancing a central hub that provides 
a welcoming and supportive environment for 
individuals experiencing homelessness.

Over the course of three days, volunteers 
carried out refurbishment works to refresh 
and redecorate the shared areas, creating a 
brighter and more inviting setting. The team 
also provided new furniture, helping to improve 
comfort and functionality so the space can 
be used for shared meals, creative activities, 
skills workshops, and support sessions.

“I can’t thank you enough for all the coordination and organisation  
you dedicated towards this project! The update on flat 4 flooring  
is fantastic! All of the team here are absolutely over the moon as  
they have been trying to get it sorted for a while now. Once again,  
on behalf of everyone at SHP thank you for the dedication towards  
this project. We are incredibly grateful for the time, energy and 
resources used to refresh the space. On a more personal note,  
thank you for being such a joy to work with, it has been a pleasure!” 

Melissa Dawson
Volunteer coordinator, Single Homeless Project

“I have great respect for volunteer work. Every time I volunteer, 
 the feeling is always the same: a true joy and sense of well-being.  
There’s nothing wrong with doing good.

It was also a great opportunity to connect with colleagues. We spent 
the day talking, laughing and working together, and I was able to build 
a stronger relationship with someone I don’t usually get to speak to 
on site. It’s made a real difference to our working relationship.”

Celia Ribolla
Senior Commercial Administrator 

“A massive thank you to Bouygues UK and partners for their  
incredible support in transforming our hostel! These improvements 
have made the space far more welcoming, creating a positive 
environment that’s already helping us deliver more effective support 
and keywork sessions with our residents. The response from residents 
and external agency members has also been overwhelmingly positive. 
Everyone has highlighted how the fresh painting and new furnishings 
have brought a considerable uplift to the hostel’s atmosphere.”

Sourabh Pancholi
Service Manager, SHP London Housing Advice & Interventions Service
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SECURING FUNDING 

FOR GOOD CAUSES

CHAPTER ONE 

Bouygues UK is proud to partner with Chapter 
One, a leading children’s literacy charity, as part 
of our ongoing commitment to education and 
social value. As a Silver Partner, this collaboration 
reflects our shared belief that literacy is the 
foundation for opportunity and long-term success.

Through the support of the Bouygues Construction 
Foundation, Bouygues UK helped secure funding 
for Chapter One’s programmes, providing vital 
literacy support to children across London and the 
South East during the current academic year.

The UK Government has announced 2026 as the 
National Year of Reading, a campaign celebrating  
the importance of reading for pleasure, learning,  
and well-being. This initiative aligns closely with our 
work with Chapter One, highlighting the role literacy 
plays not only in academic outcomes, but also in 
building confidence, creativity, and future prospects. 

“I was a teaching assistant in my former work  
life and so jumped at the chance of volunteering  
with ChapterOne, I can absolutely see the value in  
giving half an hour of my time each week to support a 
child’s reading. It’s become the highlight of my week!”  

Kathryn Ridyard
Resident Liaison Officer & Social Value Advisor

“Securing the donation through the Bouygues  
Construction Foundation to make this collaboration  
possible is extremely rewarding. When we first  
met Chapter One, the words of their Chief Executive,  
Emma Bell, really resonated with the audience. 
She simply said “Can you imagine a world without 
literacy, a world where a child goes through life with 
difficulty of comprehension, not being able to enjoy 
story books or read or write. The disadvantages 
and barriers this causes are numerous.” 

Jeff Joseph
Head of Social Value

“Having read more in the past few years than ever  
before, I’ve come to truly appreciate the benefits of 
reading. The pupil I am supporting has a good level 
of ability so just giving that extra time will hopefully 
enhance their time in the school environment and 
help them strengthen an essential life skill.” 

Seamus McQuaid
Deputy Recruitment Manager
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“The impact of the Chapter One reading 
programme on our children has been extremely 
positive. Regular one to one reading sessions 
have made a noticeable difference to our pupils’ 
confidence and engagement with reading. 
Children who were previously reluctant or 
unsure readers now approach reading time 
with much greater enthusiasm and self-belief. 

We have seen clear improvements especially 
in terms of vocabulary but just as importantly, 
children are developing a more positive attitude  

towards reading overall. Having dedicated 
time with a reading partner gives them 
space to practise without pressure, which 
has helped them feel more comfortable 
taking risks and challenging themselves. 

We are extremely grateful for the support 
Bouygues UK has provided, as programmes 
like Chapter One make a meaningful 
and lasting difference to our pupils.” 

Teacher
Galleywall Primary School in Southwark, London
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Our social  
value partners

OUR SOCIAL  
VALUE PARTNERS
Our team collaborates with a number of key partners to ensure 
that our commitment to social value is realised.

Foreword 
Social value  

at the heart ...

How we measure 

social value

Building 
for life

Key figures:  
A year in review

Benchmarking 
with CCS

Securing funding 
for good causes

A day in 
the life



CONTACTS

Jeff Joseph 
Head of Social Value 
jeff.joseph@bouygues-uk.com

Laura Shemeld 
Senior External Comms Manager 
laura.shemeld@bouygues-uk.com 

www.bouygues-uk.com
Becket House | 1 Lambeth Palace Road | London | SE1 7EU

mailto:jeff.joseph%40bouygues-uk.com%20?subject=Social%20Value%20Report
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